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R E A L - T I M E  S E C U R I T Y  W O R K F O R C E  M A N A G E M E N T

Enforcing What Pressure Makes People Skip
How an automated compliance gate blocks expired credentials — after a lapsed permit voided a firm's
insurance.

THE SITUATION

A Long Island security company deployed an armed guard to a jewelry retail post — a guard with four clean years on the
job. Under pressure to fill the post fast, the operations manager skipped the compliance check. The guard's armed
permit had expired 11 weeks earlier.

During a confrontation with a shoplifter, he drew his weapon. No shots were fired, but the client's loss prevention
manager reported it, and the state licensing board opened an investigation. The result: a $28,000 regulatory fine,
probationary status, an insurance claim denied outright for deploying an unlicensed guard, and the flagship retail
contract gone immediately.

WHAT WENT WRONG

The operations manager skipped the pre-deployment compliance check

The guard's armed permit had been expired for 11 weeks

No system flagged the lapse before the guard was assigned

An armed confrontation triggered a state licensing investigation

The insurer denied the claim for deploying an unlicensed guard

THE BUSINESS IMPACT

A $28,000 regulatory fine, probationary status on the company's license, an insurance claim denied outright for
deploying an unlicensed guard, and the flagship retail contract lost immediately — all from a single skipped compliance
check.

CERTIFICATION FAILURE CONSEQUENCE

Compliance check skipped Expired guard deployed

Permit expired 11 weeks Unlicensed armed post

Weapon drawn on shift Licensing investigation

Claim denied outright No insurance coverage

Regulatory action $28,000 fine + probation

InstaNotified™  |  Case Study Series Case Study 13 · Page 1 of 2



CASE STUDY 13

C A S E  S T U D Y  1 3  ·  C O N T I N U E D

The InstaNotified™ Solution
InstaNotified tracks every certification automatically with 90-, 60-, and 30-day expiration alerts, and a pre-
deployment compliance gate blocks assignment when credentials are expired. Guards are notified before their
own credentials lapse, and digital certification records are accessible to operations in real time.

RESULTS AT A GLANCE

What changed after InstaNotified™
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