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REAL-TIME SECURITY WORKFORCE MANAGEMENT

CASE STUDY 18

Your Tools Are Your Legal Infrastructure

How a single structured platform replaces the group chat — after a 4,700-message WhatsApp export

became a firm's only defense.

® THE SITUATION

A 200-guard security company across 31 Bronx and upper Manhattan sites ran its entire operation through WhatsApp
group chats and a shared Google Sheet updated by whoever happened to be watching it. When a guard physically
restrained a resident's visitor, the company's attorney asked for 14 days of communications, incident reports, and shift

logs.

What came back: a 4,700-message WhatsApp export, a conflicting spreadsheet, and three forwarded texts. The

plaintiff's attorney used the export to argue the company lacked the infrastructure to safely supervise its workforce. The
judge allowed it as evidence of systemic negligence. The company settled for $340,000 rather than let a jury see the

thread.

® WHAT WENT WRONG

000000

® THE BUSINESS IMPACT

The entire operation ran on WhatsApp group chats

Scheduling lived in a shared sheet anyone could edit

The judge allowed it as evidence of systemic negligence

Discovery produced a 4,700-message export and a conflicting spreadsheet

The chaos itself argued the firm couldn't safely supervise its workforce

The plaintiff's attorney used the 4,700-message export to argue the company lacked the infrastructure to safely
supervise its workforce, and the judge allowed it as evidence of systemic negligence. The company settled for $340,000

rather than let a jury see the thread.

TOOLING FAILURE CONSEQUENCE

WhatsApp as command center

Shared, editable spreadsheet

No structured incident reports

Discovery exposed the chaos

Settlement to avoid a jury
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Chat transcript as defense

Conflicting records

Three forwarded texts

Evidence of negligence

$340,000
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CASE STUDY 18 - CONTINUED

The InstaNotified™ Solution

InstaNotified structures, logs, and makes searchable all operational communication in one platform. Incident
reports are verified with GPS and timestamp every time, scheduling is visible in real time across every site — no
more conflicting spreadsheets — and the result is a complete audit trail built to hold up in court.

® RESULTS AT A GLANCE
What changed after InstaNotified™

$340K One

Settlement Avoided Platform of Record

GPS Court-Ready

Verified Reports Audit Trail
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