
CASE	STUDY	3

REAL-T IME 	SECURITY 	WORKFORCE	MANAGEMENT

From	Paper	Logs	to	Audit-Ready	Records
How	Digital	Reporting	Saved	a	Company	During	a	Client	Audit

THE	SITUATION

A	security	company	protecting	a	commercial	property	portfolio	was	notified	by	its	largest	client	that	they	would	be	conducting	a

performance	audit	covering	the	prior	12	months.	The	audit	requested	patrol	logs,	incident	reports,	guard	clock-in	records,	and	supervisor

visit	documentation	for	all	seven	sites.

The	company	ran	on	paper	logs.	Twelve	months	of	records	were	spread	across	filing	cabinets,	supervisor	vehicles,	and	a	shared	Google

Drive	with	inconsistent	naming.	It	took	two	employees	four	full	days	to	compile	a	partial	response.	Several	records	were	missing	entirely.

Two	incident	reports	had	discrepancies	between	the	guard’s	log	and	the	supervisor’s	summary.

WHAT	WENT	WRONG

THE	BUSINESS	IMPACT

The	client	placed	two	of	the	seven	sites	on	a	90-day	performance	review	following	the	audit.	The	credibility	damage	from	incomplete	and

inconsistent	records	raised	questions	about	service	quality	that	the	company’s	actual	field	performance	did	not	warrant.	One	site	was

subsequently	awarded	to	a	competitor.

PAPER	REPORTING	PROBLEM CONSEQUENCE

4	days	to	compile	partial	response Staff	pulled	from	operations

Missing	records	for	multiple	nights Presumption	of	absence	by	client

Log	inconsistencies	discovered Credibility	damage

90-day	performance	review	triggered Two	sites	at	risk

One	site	lost	to	competitor $38,000	annual	revenue

Paper-based	records	with	no	centralized	storage	or	search	capability

Twelve	months	of	logs	requiring	four	days	of	manual	compilation

Missing	records	for	several	site	nights	with	no	explanation

Inconsistencies	between	guard	logs	and	supervisor	summaries	raising	credibility	questions

Audit	response	that	looked	disorganized	and	incomplete	—	damaging	client	confidence	regardless	of	actual	performance
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The	InstaNotified™	Solution

InstaNotified	stores	all	patrol	logs,	incident	reports,	clock-in	records,	and	supervisor	activity	in	a

searchable,	exportable	digital	archive.	A	12-month	audit	response	that	took	four	days	on	paper	takes	12

minutes	on	InstaNotified.	Records	are	timestamped,	GPS-verified,	and	consistent	by	design.

RESULTS	AT	A	GLANCE
What	changed	after	InstaNotified™

12	min
Full	audit	response	compiled

100%
Records	timestamped	and	GPS-verified

Zero
Inconsistencies	between	guard	and	supervisor

records

Export
Any	date	range,	any	site,	on	demand
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