Netified

REAL-TIME SECURITY WORKFORCE MANAGEMENT

Winning a $2M Contract with Proof

How Documented Patrol Verification Became the Deciding Factor in a Competitive RFP

® THE SITUATION

A security company was competing against three established firms for a $2 million annual contract to protect a multi-building corporate
campus in New Jersey. The RFP was unusually specific: it requested not just pricing and references, but documented evidence of how
the company would verify patrol completion, provide audit-ready records, and deliver performance transparency to the client.

Three of the four bidders submitted traditional proposals with pricing, staffing plans, and reference letters. One company submitted all of
that — plus a live demonstration of its real-time patrol verification platform, a sample of its monthly performance report, and a
documented patrol completion rate from a comparable existing client.

® WHAT MADE THE DIFFERENCE

QO Live platform demonstration showing GPS-verified patrol checkpoints in real-time
(V] Sample monthly client performance report generated from verified field data

® Documented patrol completion rate of 98.7% from an existing comparable client

(V] Ability to show exactly where every guard was at any point during any historical shift

® Audit response simulation — pulling 90 days of records in under 3 minutes during the presentation

® THE CLIENT’S DECISION

The client’'s procurement team cited “operational transparency and verifiable performance documentation” as the primary factor in their
selection decision — above pricing. The winning bid was not the lowest. It was the most documentable.

WHAT COMPETITORS OFFERED WHAT THE WINNER OFFERED

Pricing and staffing plan Pricing, staffing, and live verification demo
Reference letters Reference letters plus documented KPIs
Promised performance Proven performance with audit trail

Manual reporting on request Automated monthly client performance report

Traditional proposal Data-backed competitive advantage
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CASE STUDY 9 - CONTINUED

Patrol Verification Metrics

PATROL VERIFICATION METRIC RESULT

Patrol checkpoint completion rate 98.7%
Average patrol log compile time Under 3 minutes for 90 days
Client-ready performance reports Generated automatically monthly
Historical shift reconstruction Any guard, any site, any time
Contract value won with verification proof $2,000,000 annually
® THE INSTANOTIFIED™ ADVANTAGE
InstaNotified turns operational performance into a competitive sales asset. GPS-verified patrol checkpoints, real-time dashboards, and

automated performance reports are not just operational tools — they are the evidence that wins RFPs, renews contracts, and justifies
premium pricing.

RESULTS AT A GLANCE
What the data proved

$2M 98.7%

Contract won with verified performance data Patrol completion rate documented

3 min Proof

90-day audit response time Performance data as competitive advantage
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