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When a Supervisor's Word Isn't a System
How ownership-level visibility replaced a single filter point — after buried complaints cost a firm $635,000.

THE SITUATION

A Brooklyn security company promoted its most reliable guard to area supervisor after eight months. He managed 11
sites, reported exclusively by phone, and every weekly report said the same thing: operating normally.

Over six months, three client complaints came in — but only to the client's own managers, never to ownership. The
supervisor took each one verbally and buried it. When a guard was accused of stealing from a tenant, the client
produced a documented complaint history the security company had never seen. Two clients terminated on the spot, a
third cut scope by 60%, and the theft allegation turned into a negligent retention lawsuit.

WHAT WENT WRONG

A single supervisor stood between the field and ownership

Reporting was verbal and by phone — nothing was documented

Three client complaints were taken verbally and buried

Ownership never saw the complaint history the client had documented

A buried pattern became a negligent retention lawsuit

THE BUSINESS IMPACT

Two clients terminated on the spot, a third cut scope by 60%, and the theft allegation became a negligent retention
lawsuit. Total impact: $540,000 in lost revenue plus $95,000 in legal fees — $635,000, all traceable to a single
unaccountable filter point.

MANAGEMENT GAP CONSEQUENCE

Verbal-only reporting No documented trail

Single point of filtering Complaints buried

Two clients terminated Immediate revenue loss

Third client cut scope 60% Ongoing erosion

Negligent retention claim $95,000 in legal fees
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The InstaNotified™ Solution
InstaNotified sends ownership-level alerts on every incident and complaint in real time, so no single supervisor
stands between the field and management. Every site gets an automatic, documented incident trail, and
supervisor site visits are verified live — you can see that supervisors are actually visiting the sites they manage.

RESULTS AT A GLANCE

What changed after InstaNotified™

$635K
Total Impact Avoided

Real Time
Ownership Alerts

Zero
Visibility Gaps

Live
Supervisor Verification
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