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REAL-T IME 	SECURITY 	WORKFORCE	MANAGEMENT

Eliminating	the	Chaos	Chain
How	a	22-Site	Security	Firm	Cut	Communication	Time	by	70%

THE	SITUATION

A	mid-size	security	company	operating	22	sites	across	NYC	relied	entirely	on	phone	calls,	group	texts,	and	walkie-talkies	to	manage

daily	operations.	Supervisors	averaged	3–4	hours	per	day	on	communication	tasks	alone	—	updates,	reminders,	coverage	requests,

incident	relays,	and	client	check-ins.

The	system	worked	—	barely.	But	every	message	depended	on	a	human	to	send	it,	receive	it,	and	act	on	it.	When	that	chain	broke,

operations	broke	with	it.

WHAT	WENT	WRONG

THE	BUSINESS	IMPACT

The	company	calculated	that	supervisor	communication	overhead	was	costing	them	the	equivalent	of	1.4	full-time	supervisor	positions

annually	—	people	paid	to	talk	instead	of	manage.	Two	client	complaints	in	one	quarter	cited	slow	incident	communication	as	the	reason

for	a	formal	contract	review.

BEFORE	INSTANOTIFIED™ AFTER	INSTANOTIFIED™

3–4	hrs/day	supervisor	communication Under	45	min/day

No	message	confirmation Every	directive	timestamped	and	confirmed

Incident	relay	through	3+	people Direct	real-time	alert	to	management

Client	check-ins	by	memory Automated	client-facing	updates

Communication	breakdowns	weekly Zero	missed	critical	alerts	in	6	months

No	centralized	communication	system	—	critical	information	scattered	across	phone	calls,	texts,	and	walkie-talkies

Supervisors	spending	3–4	hours	daily	on	manual	communication	tasks	instead	of	field	oversight

No	confirmation	mechanism	—	messages	sent	with	no	guarantee	of	receipt	or	action

Incident	relays	passed	through	multiple	people	before	reaching	management,	losing	accuracy	at	each	step

Client	check-ins	inconsistent	and	undocumented	—	creating	service	perception	gaps
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The	InstaNotified™	Solution

InstaNotified	replaced	the	chaos	chain	with	a	structured,	centralized	communication	platform.	Directives

broadcast	instantly	to	all	relevant	guards	and	supervisors.	Confirmation	receipts	are	automatic.

Incidents	trigger	real-time	alerts	directly	to	management	without	relay	degradation.

RESULTS	AT	A	GLANCE
What	changed	after	InstaNotified™

70%
Reduction	in	supervisor	communication	time

Zero
Critical	messages	lost	in	transit

3	min
Average	incident-to-management	alert	time

$94K
Estimated	annual	supervisor	time	recovered
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